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Direstor of Training 1, Mareh 1560
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Summary of Activities Implementing the Reccemendations of the IG
Survey of the ALE Staff Jated June 1959

2. Bevisionef ~|After a lomg: 1ations
btetween OTR and the Office of Persomel, Nr
netor of Persoonel, informed us that the persomnel regulations

amﬁmhmwrwnﬁ.smmtmﬂﬁﬁigm@

more than t AEE policy, it will not be revised umtl 1 er
ﬁmuuwgzdnmﬁaw@ﬂunMwbuawﬂmcm.waﬁmde
wmtmrQMﬂmnmymtmwnﬁwamﬁwwfmﬂ%orﬂMms
a year. However, the Director of Personnel is addressing a memorandum
1mﬁmmmmmmwbﬂmmmkﬂmmmuwmﬁmat%mmml

for the use of Asseasment and Evaluation services, ¥rom
ﬂmnﬁdhmmmmﬁxmtwwunxﬁhtoﬂwmuwmmef
staf? time esgemtial for supporting the Office of Personnel.

3. Ingreased Sexrvices /P, The following additional
- support has been assumed hy Staff during the past year

&« SR/

(1) Asseasment of all eandidates being considered for

the training programs It is estimated that
approximately 50 ¢ 5805504 Der YeaATr.

2) ASR Staff members support the training activitles
of by advising instructors on field problems, tralning

evaluation and the handling of the individuals in the program.

-«

&

the ALE
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de Assesmment support has been requested for
special project. we " |

» .. red by this ceamittee sumpmarising tleir
reccummencistisns to Hate. To what extent it might mean an inerease
in astivities of the A%K Staff is unknown,

be Ldpison with Medias) Staff. Several conferences b
held with the chief psychiatrist and his ehisf yayuholo;;stazgd b:h.S
the A&E Staf for the purpose of orienting each other on the activities
of their Jjespective offices. There have bsen several contimulng ecase
conferences hetween the psvohimtrie staff and this staff, Communiestions
has been goo! ard there appears to be me reluetance to freely exchange
information on either case: or researech being done, |

o5X1 s.hmmgrm 'rsm Weekly conferences are held
with whieh Fave resulted in a number of leads fer
operatismal support being provided te the ALE Stafe,
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6. Changes inm the ALE Starf,

2. Urganisatienal. Training Evelsation Branch has been
disestablished. Two of the individuals have been transfarred to
other OTR offices in which they are now performing similar
support roles to what they did when they were on the ALE Staff,

b. Reseaprch Aqtivitiss. The Ressarch projects have been
reduced greatly in number, At presesat the primary emphasis
is placed upan converting the research activities for processing
by the 501 Computer. There are at present oaly three people
respansible for planning and analysing ressareh projects. There
are five pecple in the Research Branch whe will surplus,
Two af these have already beem declared surplus and three will
be surplus after 30 June 1961. Tt is not eclear at this time
what the ultimate researeh requiremsnts of this staff will be
and the gonverting ¢f the data to the cceputer processes must
be omupleted before a statement can be made in this regard,
However, it is evident that a comsiderable reduction in research
aetivities will have taken place by the time the deeisien is made.

¢« Reduction im Staff.
On board 1 July 1959
Beductiops
Resignations 7
Transfers within

OTR &
Tranafers te ™0/T 1

25X1

TUTAL
Additions
On board at resent

With the increased operational losd and the inereased work
antieipated from the expansion of the JOT Program it would 25%9
at this time that the T0 will probably lsvel off at areund
peracns. The inorease will be primarily in new assessment paychologists,
in the Assessment Branech, 3 two assessment psycholo~

The above swmmary represents major shanges whieh have taken
Flace since the 10 survev. Hewever, no attempt has besn made to
itemize the progress made on all 12 recoemendations made by the IG.
It can be done in detail 1f it 1s desired,
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